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This study assumes that any speed up in service must be accomplished without 
an increase in present personnel strength. 

Comment - If we have speeded up the "speed of service" it has not been without 
an increase in present personnel. As a matter of fact it has cost us man 
hours at the expense of Cable Secretariat CIA Staff. 


Para 3a states (Jan-Sept 1960) - Average volume is 13,990, current volume 
for same period is ee ara 2 pois TRE OE oo) 

Comment - Para 3c(4) assumes that the CSDO staff can read and that the CSDO 
night and weekend processing staffs can process 161 additional non-CIA cables without 
any impairment of service in CIA cables. This as sumption is without any basis of fact 
and is completely misleading. If true we could in fact improve service to DDP elements 
by this method. However, it ignores the fact that 161 messages is a 15/20% workload 
increase on the Cable Secretariat Staff 


Para 6 recommendations - 6b - Imposes responsibility for administration of 


NCCB affairs on Cable Sec front office to be absorbed as required, Comment - 


iy. 


Savings nil since it does not save by elimination of OCR front office staff. Let us say ifs, 


transfers administrative headache from [ OCR, to GWB & Go. No bone to pick 
25X1A 
except to lay facts of the proposal onthe table. Lets make score: OCR gain? Cable 
Sec picks up added responsibility as is fitting for any little red hen. We can & will do 
Comment 6c (2)-Same theme,assumes CSDO canabsorb 15/20% workload imposed 
by 161 State cables at night & week-end. No basis of fact. 
In summary I find no provision made throughout the study for additional personnel 


either as a result of additional workload increase or workload increase in the interest 


of providing better service. The charts, in my opinion, are worthless and probably 


not understood by anyone connected with the study. < 
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